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23 March 1955 


MEMORANDUM FOR : ^MBASSAD OR COLLINS ( fhrau^i /Hr. Kinder) 

GENERAL 0 ‘DANIEL S' r 

Subject: Heating vith Ngo Dinb Diem, 22 March 
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1. As requested by him, met with President Ngo Dinh Diem at 
2100 hours 22 March* The following are highlights* 

2* I informed the President that Ambassador Collins and some 
members of his personal staff had met with General The and 
General Fhuong, primarily to ask them why they stated loyalty to 
Ngo Dinh Diem and yet signed a manifesto' demanding a change of 
government. The President commented that at the Cabinet meeting 
at 1700 hours that same evening, Defense. Minister Mirth had said > 
that the Americans ware having "a whole series of meetings" with 
sect leaders, apparently implying that perhaps the U.S. was no 
longer supporting Diem, Diem said he had told the Cabinet then 
that Ambassador Colli ns had informed him of the meetings, that 
they were primarily briefing sessions at TRIM, 

3* The President asked about his plan which had been given me 
for comment, I told him that General 0*Daniel‘s most trusted U.S. 
planner was giving it thorough study, working very hard at 
putting in useful detail into the comments, and should be through 
shortly. He said the plan had been written by Lt-Col Deung Van 
Minh, a forceful and firm officer, 

4* The President was concerned that the security of Saigon was 
a responsibility of the French, with their troops and weapons. He 
pointed out that if the French had to go into action, it would be 
most damaging in Vietminh propaganda who would point out that the 
French were still the masters, 

5* The President asked me for an exact definition of the U.S. 
philosophy re the President, the Defense Minister, and the Armed 
Forces, He said he was puzzled that Ambassador Collins had sa^d 
that the Defense Min ister had^ all the responsibility, I explained • 
the by-pass olTffinh which had caused the Ambassador tp comment on 
this, then explained how the U.S, President and his Secretary of 
.Defense worked. The President said it would be helpful i£ we 
could write out "Job descriptions" so that he and his Ministers would 
better understand how we thought they should VOrk. I suggested that 
in the case pf the Aimed Foroes, General O’Daniel might like to 
give a briefing on chain of command down from the President as 
commander-in-chief, at which the President, his Defense Minister, 
the General Staff, etc, could be present. Diem seemed pleased at 
this and asked if I would ask General O’Daniel about it. 


6, I mentioned that I had seen General Phuong earlier in the 
evening. Phuong had said that Diem had not fully kept his promises 
re payments for troops, that is 6-million-pinstres a month. Diem 
Shook his head "no" violently, pointing out that Phuong had many 
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different Plans, either for settling some of his men on land, 
naking some reserves, forming anti-Yietminh units, etQ 0 , and 
that Diem had given him for these various purposes in the past 

payments of 9-million-piastres, 5,000,000$ aid 
4,000,000$. (I had told. General Phuong that I saw the President 
_rom t-me tp time and would ask him specifically about this, and 
I also so informed the President; I told both that we Americans 
cua not want to go be hind anyone’s back and preferred to do 
business openly). 


7. The President was concerned re the lack of planning ability 
of some of the most loyal officers in the Army, I told him that 
, the of f icers were young and untrained in staff planning , 
and that TRIM would have advisers in the field in increasing 
numbers shortly, which should help. After further discussion, I 
said that I would pass along to General O’Daniel the thought that 
he might have an officer with real staff planning ability be 
available to Lt-Col Minh commanding the First Region and Lt-Col 
Minh com mand i ng the Saigon-Gholon Subdivision (the tall fellow 
whose front teeth were knocked out by the Vietminh). I had 
^ntioned Lt-Col Biysn, liaison at First Region. Ho^everf as the 
President showed concern in this, my own private thought was that 
General 0 Daniel might wish to make Lt-Col Hamelin available for 
consultation, for a short period. 

I 8. Upon departing, the President’s confidential secretary said 
guat Captain Man had just returned from Paris j reportedly under 
IHinh orders to arrange for secret coalition of some Army units 
/with the United Front of the sects. The President remarked that he 
I will be watched aid, if he undertakes suph activity, he will be 

1 arrested. Man’s return apd reported mission was told me earlier in 
the day by Phuong and The. 



'* • President pointed out that he had a work group burning 

the midnight oil, producing t he final directive on agrarian credits* 

He said this was in line with“Ambassador boilings suggestion 1 re 

announcing his program soonest. He said that he had taken this up 
" /?£#/' - /f' Cabinet meeting at 1700 the same evening, that he was going 

aA'*** ( an nounce his whole program. Sect cabinet members 
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although requested to attend. 
^<?opy: Mr Cooley 




ED WARp G LANSDALE 
Colonel 
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